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Impact of COVID-19 on Design 
Firms in Western Massachusetts
Data collected 4.17.2020 - 4.26.2020



WMAIA has 180+ architect members

Representing 40-50 firms/sole practitioners 
across the 4 counties of Western Massachusetts

17 firm principals 
responded to the survey 

(approx. 35- 40% of firms) 

70% of respondents have 
between 5-19 employees



..and they think staff are 

about 78% as efficient 
teleworking compared to 

working in the office.

Biggest challenges:
• Parenting/family distractions
• Lack of staff interaction
• Lack of in person contact 

with clients
• Lack of ability to be 

physically in the field
• Lack of management 

guidance
• Poor internet connectivity 

Firms report that 88% of their staff have 
been able to work from home
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How prepared was your office to work remotely before the COVID-19 
outbreak? (Select all that apply)



Biggest challenges for staff 
teleworking:
• Parenting/family 

distractions
• Lack of staff interaction
• Lack of in person contact 

with clients
• Lack of ability to be 

physically in the field
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What are some of the strategies you are using to address your current 
challenges?

“Zoom meetings; flexibility, kindness.”

“We are having group conference calls every other day. Trying to set up 
video conferencing and DM-ing but that's been a struggle because of 
lack of software knowledge in these areas.”

“Multiple full office check-in calls per week. Upgrading 
networking and internet equipment in employee's homes.”

“For all staff, except for 2 admin people, we are 
paying everyone for a 40 hour work week, no 

matter how much time they are actually productive. 
We are having them keep track of their 

non-productive time so that we know the 
impact and can work to flatten the curve.”
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What changes do you anticipate this will have on your workplace culture? 
(select all that apply)

…
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Are there any ways that you or your office are contributing in the effort to 
manage COVID-19 in your community or more broadly?
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What is your gross revenue 
per year?

77% of members 
anticipate a 
30 - 50% 
decline in revenue 
as a result of the 
pandemic.



Firms reported on the impact 
COVID-19 outbreak has had on 
their work and their assessment of 
future prospects:

Some specific challenges:



What are some of the impacts the 
outbreak is having on your work?

“Many of our healthcare projects have gone on hold ….our 
clients are dealing with more important things 
right now.”

“We were in the middle of ZBA meetings for our largest ever 
project. The second meeting was delayed indefinitely, with 
the result that the funding for the project was permanently 
withdrawn. Damn!!!”

Many of our clients are trying to figure out their plans, and are 
holding projects until they get a better understanding of the 
future. Projects that have been put on hold for one year 
mean our work for next year for those clients is already 

finished, so we effectively lose next year's work.

Almost all of our Massachusetts healthcare 
projects in construction have shut down per state 

order. 

If you have had to make staffing 
changes due to COVID-19, what 
percentage of your staff have 
you laid off or furloughed?



45% have 
experienced barriers 
obtaining information 
and assistance

75% of firms have applied for the Paycheck 
Protection Program (PPP)
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Have you applied for, or do you intend to apply for, any stimulus/relief 
programs or other state or federal assistance to support your firm at this time?



Strategic Planning for the Future: Answers to Open Ended Questions
Mid-Range Strategies
•
•

•
•

Long-Range Investment
•
•
•
•
•
•
•

What’s particular to Western Mass?

•

•

•

•

•

“All employees have internet, 
but speeds vary wildly.”

Some projects have stopped/been cancelled. 
Construction sites have shut down. Everything is 
moving more slowly. The future is unpredictable 

for our clients and for us.

“Setting up an unemployment 
system for self-employed 

workers would be an asset.”


